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REQUEST FOR LETTERS OF INTEREST
CSH/PARTNERSHIP TO END LONG TERM HOMELESSNESS

February 5, 2007

The Corporation for Supportive Housing has received funding from the Partnership to End Long-Term Homelessness, with the goal of helping communities create supportive housing through grants, technical assistance, capacity building, systems reform, and other related activities. Through the Partnership, CSH has provided grant funding  to the Housing and Community Development Network of New Jersey to further this goal by providing technical assistance and capacity building through its Business Planning for Non-Profit Developers Course to 5 non-profit special needs housing developers. As a result of training received as a result of this grant to HCDNNJ, the developers will increase the number of affordable units in their production pipeline, increase their capacity, decrease dependence on grants for operations, and establish a learning community of peers to share progress, challenges and “best practices.”

The Partnership to End Long Term Homelessness is an unprecedented collaboration of nine national foundations, financial institutions, and nonprofit organizations that have joined together to galvanize leadership and dollars to bring an end to long-term homelessness over the next decade.   The Partnership currently includes The Conrad N. Hilton Foundation, The Rockefeller Foundation, Fannie Mae, The Robert Wood Johnson Foundation, Melville Charitable Trust, Fannie Mae Foundation, and Deutsche Bank—each of which have committed $1 million or more to end long-term homelessness.   It also includes the Corporation for Supportive Housing (CSH) and the National Alliance to End Homelessness (NAEH), the two national organizations primarily responsible for implementing the Partnership’s strategy to end long-term homelessness by raising public awareness and creating 150,000 supportive housing units across the nation.
The Housing and Community Development Network of New Jersey has provided networking, training and technical assistance, and education and advocacy for its 250 members since 1989. Founded in 1992, the HCDNNJ’s Technical Assistance and Training Center offers intensive training and hands-on, technical assistance in areas including:
· Affordable housing development, including the development of business plans for increased production of affordable housing
· Community organizing and the development of participatory neighborhood plans
· Organizational development, strategic planning, board development, and executive coaching for CDCs
The Housing and Community Development Network of New Jersey will provide scholarships to 5 Special Needs Housing Developers to attend their Business Planning for Non-Profit Developers course.  

PURPOSE: The Housing Production Business Planning Program is targeted to staff of member organizations who wish to reach a higher level of affordable housing production.  The program is limited to a maximum of 15 organizations to enroll.  Therefore, history of successfully developing at least 10 units of affordable housing over the last 3 years will be considered. By the end of the program, participants will have created a business plan for housing production.

The goals of the program for participants include the achievement of the items below over five years: 

1. Doubling the number of affordable housing units in their production pipeline 

2. Increasing capacity of organizations through additional staff as appropriate

3. Increasing competitiveness for project funds and working capital

4. Decreasing dependence on grants for operations

5. Establishing a learning community of peers to share progress, challenges & “best practices” 

PROGRAM CONTENT & SCHEDULE: The Housing Production Business Planning Program (HPBPP) will consist of a combination of 8 days of group learning on business planning, financial forecasting and housing production sub-systems along with individualized, on-site consulting over a three to four-month period. The 1st workshop will be on March 19-23, (Optional workshop - NDC HD 422 “Computer Spreadsheet Analysis for Housing” April 11th-13th, 2007) 2nd workshop April 23-27, 3rd workshop May 21-25, and 4th workshop and graduation June 25-26, 2007.  For the first time, this course will include a Deal Clinic featuring financial experts, bankers and other lenders ready to hear about participants’ projects.
INSTRUCTORS: The instructor team will consist of Leonard Robbins Network Director of Housing Development and a Consultant to be confirmed in the near future.  In addition, the training team will be periodically enhanced by experts in supportive housing and/or other types of housing planned by the participants.  

WHO SHOULD PARTICIPATE: The program is geared to staff responsible for the Network member organization’s housing production.  The Network encourages Executive Directors and Project Managers to enroll together if possible.  The goal is for participants to learn from each other, meet as a group periodically, and provide peer support for one another beyond the initial 3 to 4-month training program. 

ELIGIBLE APPLICANTS:

· Non profit housing developers of supportive housing for special needs populations;

· Active pipeline of development projects;

· Capacity to increase supportive housing development;

· Meet the eligibility criteria for established by the Housing and Community Development Network of New Jersey for enrollment in the Business Planning for Non Profit Developers course.
HOW TO APPLY FOR A SCHOLARSHIP:   

· Submission of Letter of Intent addressed to:                                                                                                                                                                
Alison Recca-Ryan, NJ Director
            Corporation for Supportive Housing                                                                                                                   
            650 South Broad Street, 3rd Floor

            Trenton, NJ 08611 

Letters must address:

· Mission and History of the Organization
· Description of Organizational Capacity
· Housing Production Experience
· Housing Production Pipeline
· Identification of 2 Staff (Name and Position) that are seeking enrollment
· Outcome Expectations
Letters of Intent are to be submitted either electronically to 

alison.recca-ryan@csh.org or via fax at 609.392.7818 by 2:00pm on              February 15, 2007.
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