The Jersey City Hudson Continuum of Care (“JCHCoC”) is the union of Community Development Block Grant Entitlement Jurisdictions as well as all municipalities in Hudson County who are involved in the ongoing development and execution of the JCHCoC Initiative and the Hudson County Ten-Year Plan to End Chronic Homelessness.

The purpose of the JCHCoC is to create the framework and structure for greater coordination between homeless service providers, broader involvement of the Hudson County community in addressing homeless issues, the ability to identify and fill gaps in homeless services without duplication, develop transitional and permanent housing for the homeless, enhance the ability to secure funding from both the public and private sector for homeless initiatives, and assist with the development and implementation of the Ten-Year Plan to End Chronic Homelessness. 
The Hudson County Alliance to End Homelessness (HCAEH), a sub-committee of the JCHCoC, is a consortium group of government agencies, non-profit providers, and other agencies involved in Hudson County’s homeless housing and service network. The Alliance was originally formed to bridge the gap between municipal and county government, in order to access funding for providing agencies, and has developed into a strong network of interested parties and stakeholders that are working together to address, and now end, homelessness in Hudson County. It was clear to this group that developing a Ten Year Plan to End Chronic Homelessness was a crucial step in guiding its diverse participants towards achieving the ultimate goal of ending chronic homelessness within Ten Years. As the planning and drafting process began, members of the Alliance were clear that although the main goal was creating permanent affordable housing for the homeless, as providers they also see a clear need to address all issues that contribute to homelessness and inhibit the homeless population from being able to access mainstream resources that could assist them in obtaining and maintaining permanent housing. As a result, while the Ten Year Plan, now titled ‘Keys to Ending Homelessness in Hudson County’, will address the housing and service needs of the chronically homeless, it will also make recommendations towards system improvements to benefit the lives of all homeless populations.

Homeless Court Program (HCP) is a special Municipal and/or Superior Court session for homeless defendants, convened in a homeless shelter, to resolve outstanding misdemeanor offenses and warrants. It works as a partnership between the court, local shelters and service agencies, and the prosecutor and public defender.  Its goal is to resolve the problems that homelessness represents with more appropriate solutions.  Initial referrals to Homeless Court originate in shelters and service agencies. The prosecution and defense review the cases prior to the court hearing. The alternative sentencing structure is not coercive or punitive in nature, but rather designed to assist homeless participants as they attempt to reintegrate into society. Through alternative sentencing, the HCP gives “credit for time served,” meaning that the HCP participant’s accomplishments in shelter activities and other training courses while in emergency or transitional housing programs will count toward payment of any fines/penalties. These activities include life-skills, chemical dependency or AA/NA meetings, computer and literacy classes, training or searching for employment, medical care (physical and mental), counseling and volunteer work.  Such activities replace the traditional court sentence options of fines, public work service and custody, making it possible for the homeless population to address past issues and offenses through a more meaningful and practical means. 
