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HOUSING ASSOCIATES

From Surviving to Thriving:
Improving Your Impact and Ending Homelessness in a Time of Limited Resources

Conference Agenda

8:15-9:00 | Registration

9:00 -9:05 | Welcome

9:05-9:15 | Remembering the Mission — A Personal Story

9:15-9:35 | Opening Remarks

9:35-9:40 | Systems Approach: the Federal Perspective - Monarch Housing Associates
9:40 - 10:20 | Opening Plenary Panel - Superstorm Sandy Recovery: Resources to
Strengthen Your System

10:20 - 10:25 | Break

10:25-11:55 Governance

Session 1 | Resource Realignment

Coordinated/Centralized Assessment

11:55-12:30 | Lunch

12:30 - 1:10 | Can We End Homelessness: An Open Discussion
1:10 - 1:15 | Break
1:15 - 2:45 Merger

Session 2 | Strategic Planning

Evaluating System/Determining Need

2:45 -3:00 | Closing
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