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The Way Home 
Continuum of Care



My, how big you are!!
TX-700 CoC = 3,739 sq miles

Houstonia Feb 2016

www.knudsonlp.com



Coordinate the community response to 
homelessness

Lead agency for the TX-700 Continuum of 
Care

Non-Profit Organization

Permanent housing is the solution

100+ partners working together to end 
homelessness

AKA: TX-700 Continuum of Care



Reality in 2011

üHouston had the 6th largest homeless population in the country
• 8th highest when adding in balance of states

üHomeless service providers were spending millions 
• Still leaving federal funds unused

üHomeless service providers were operating in silos, with no 
collaboration
• Services depended on what door you walked into

üRecidivism was high (not matching people to the right programs)
• “Housing ready” philosophy was keeping hard to serve on the street

üHomelessness is expensive
• Responding to homelessness with emergency services but not with permanent housing



Initiating Action (the shift)

• Two important events in 2012

ØTechnical Assistance
üHouston was identified as a priority 

community by HUD

ØCommunity Charette
üBrought everyone together
ü Identified common goals for the 

homeless response system

Culture

StrategyStructure

Data



Evolution to a Coordinated System

üIndividual Change: Remove barriers that keep people from getting what they need
üCollective Change: Coordinate & simplify access
üCollective Change: Enhance collaboration among funders & partners
üSystems Change: Build capacity
üSystems Change: Match resources with needs
üSystems Change: Use data to drive decision-making & promote quality
üSystems Change: Implement! Don’t get paralyzed in planning alone, course correct 

as needed

Together, these changes allowed us to fully leverage federal resources, add 
units to the homeless response system, and begin to see reductions in 

homelessness



Final 
Governance & 
Implementation



Accomplishments 2011 - 2017

New 5-year 
plan

Created 
3,000 new 
PSH units

Implemented 
Coordinated 

Access –
January 2014

Ended 
veteran 

homelessness 
– June 2015

Cut 
homelessness 

in half



Hurricane Harvey – August 2017

Source: NOAA



Tidwell St
Before

Tidwell St
After

Source: Houston Chronicle



Source: Houston Chronicle



After Harvey Effects

More than 19 trillion 
gallons of rainwater fell on 

parts of Texas, causing 
widespread, catastrophic 

flooding

Nearly 80,000 homes had 
at least 18 inches of 

floodwater, 23,000 of 
those with more than 5 

feet

The Houston area 
experienced the largest 

amount of rainwater ever 
recorded in the continental 
United States from a single 

storm (51.88 inches)

24 hospitals were 
evacuated, 61 

communities lost drinking 
water, 23 ports were 

closed, 781 roads 
impassable 

Nearly 780,000 Texans 
evacuated their homes, 

more than 42,000 housed 
temporarily in 692 shelters

Local, state and federal 
first responders rescued 

122,331 people and 5,234 
pets

Houston Housing Authority 
estimated 1000 affordable 

housing units destroyed



2018

8,500 indiv.

20192012 2020

3,700 indiv.

• Since 2012, more than 
25,000+ individuals 
experiencing homelessness 
had been permanently 
housed.

• Nearly 90% remained housed 
two-years after placement.

• After reducing homelessness 
by 54%, we saw an 18% 
increase after Harvey.

• Much attention & resources 
were diverted to respond to 
the disaster.

• Our region’s homeless 
population became stagnant, 
due to a lack of financial 
resources and tools.  

• Continued support needed to 
“get over the hump”

Homeless Population – Houston / Harris County

Federal Homeless 
Specific Resources 

Maximized



The “rise” in 
street “issues”

54% homeless population

Visibility



Let’s close an 
encampment!
• Wheeler Encampment 
ØMarch 2018
Ø73 individuals

ü73% housed
ü5% refused
ü22% left

• Chartres Encampment
ØSeptember 2019
Ø286 individuals

ü70% housed
ü8% refused
ü22% left



Identifying the Need
Program 

Types

Current 
System 
(Units)

Demand Difference 
(Need)

RRH for 
Singles 459 2,075 -1616

RHH for 
Families 553 948 -395
PSH for 
Singles 5,078 7,377 -2,299
PSH for 
Families 117 86 +31



COVID-19



Community 
COVID 
Housing 
Program

On July 1, Harris 
County, Houston, & 

the Coalition 
announced $65M plan 
to serve 5,000 people 

by October 2022



Political Investment: 
Once in a Lifetime 
Opportunity • Housing is healthcare

• Homelessness is expensive



Accelerate the work of The Way Home

Permanent Supportive Housing –
1,000

12-Month Rapid Re-housing –
1,700 Diversion – 2,000

Auxiliary/ Social 
Distancing 

Emergency Shelter
Mental Health 

Case Management
Enhanced Street 

Outreach
PSH Housing 
Preservation
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The Way Home System Performance
CCHP Funding People Served Tracker 

September 20, 2022

Total Cumulative Housing Placements - Actual Pace Without CCHP Funding



Households*

6652

1502
1956

1460

166 614
954

TOTAL HHS SINGLES - PSH SINGLES - RRH SINGLES - DIVERSION FAMILIES - PSH FAMILIES - RRH FAMILIES -
DIVERSION

0

1000

2000

3000

4000

5000

6000

7000

*Not all Diversion clients receive housing assistance



Landlord Engagement
Act as the primary advocate, or "case manager", for landlords

Simplify program funding streams, payment processes paperwork, and services

Use feedback from landlords to advise system changes in practice and funding

Check-in regularly with LLs to troubleshoot issues & provide updates

Provide education for office staff on vulnerable populations and housing programs

Payment of Landlord Incentive Fees for every unit dedicated to the system



Encampment 
Response 
Strategy

• The CCHP allowed for the roll-out of an 
Encampment Decommissioning program 
that has demonstrated proven results in 
placing individuals living on the streets 
into housing.
• Official Encampment Response Strategy 

available.
• Currently being used by HUD as a 

national best practice.
• Houston Chronicle cover story featured 

our efforts.

https://irp.cdn-website.com/2d521d2c/files/uploaded/Encampment%20Response%20Strategy%20FINAL_R2nqapuQECxGbqSx72ZQ.pdf
https://www.houstonchronicle.com/news/houston-texas/housing/article/homeless-camps-houston-decommissioned-cities-16641827.php


63% reduction in homelessness since 2011

Overall Homelessness Chronic Homelessness Veteran HomelessnessFamily Homelessness

63% 69% 82% 84%

Functional Zero - 2015



Houston and Harris 
County announce 
increased investment 
in efforts to reduce 
homelessness by 
$100 million.

“In Houston, we either go big or we go home. 
And today, we are going big so…Houstonians can 
go home!” –Houston Mayor, Sylvester Turner

Houston Chronicle
Thursday January 27, 2022



CCHP Impact

We have housed as many 
people in one year of CCHP 

as almost the past two 
years combined, & more 
than the two years prior
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Race/Ethnicity 
- Referral to 
Lease-Up
• Unit acquisition & holding 
fees could have some effect 
on equalizing time to housing 
across racial demographics
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Houston leads the nation in housing & reducing homelessness
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25,500+ Housed 
Since 2011

• BBVA Stadium
• Capacity: 22,039



Coalition for the Homeless
2000 Crawford St., Suite 700

Houston, TX 77022

(713) 739-7514
info@homelesshouston.org

Jessica Preheim
jpreheim@homlesshouston.org

Ana Rausch, MA
arausch@homlesshouston.org

mailto:smartinez@homlesshouston.org
mailto:jpreheim@homlesshouston.org


A COMMUNITY WIDE APPROACH TO 

REDUCING HOMELESSNESS
James Mathy

Administrator

Milwaukee County Housing Division

James.Mathy@milwaukeecountywi.gov





Housing Division – Combined Areas of 
Service

u Outreach Services (Housing First)

u Community Development Block Grant (CDBG), HOME and Home Repair

u Milwaukee County CoC Programs

u Housing related ARPA funds

u Milwaukee County Housing Authority

u Eviction and Homeless Prevention

u Real Estate Development
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Housing First residents utilized crisis mental 
health services significantly less during their first 
year in housing.

Compared to the previous year spent 
homeless, during their first 12 months in 
housing, Housing First resident utilized 539 fewer 
mental health crisis services resulting in a cost 
savings of more than $714,600.

Top 4 Utilized Programs:
• Crisis Mobile
• Detox
• Psychiatric Crisis Services
• Inpatient Services

Previous Year: 627 episodes; $860,985
Year in Housing: 88 episodes; $146,347

42 additional 
programs were 

utilized at lesser rates





Downtown BID Outreach 
Coordinator

u Partnership between Housing Division and BID #21
u Targeted outreach to BID jurisdiction
u Fully funded by Downtown BID
u Provide comprehensive street outreach services, with the ultimate 

goal of moving them off the street and into permanent housing
u First Response to concerns about people experiencing homelessness 

in the area from police, business owners, residents, and downtown 
visitors

u Collaborative working relationship with downtown ambassadors 



Making Big Waves in Ending Homelessness

Questions?

Thank you for attending the panel!




