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Unwavernng Commitment to
Redaiming Control of the
Business Comdor




VWHY WEARE HERE

TOURRATEA SCALARLE AND REALICAE E NHGEHBORHOCD TRUST MCEE

“The Neighborhood Trust vests ownership and control with the neighborhood, rather
than with outsiders, and protects and maintains long-term affordability.”

- Joseph Margulies, Stanford Social Innovation Review,
“Communities Need Neighborhood Trusts”, Spring 2019



FRCBLEM STATEVENT

A once thriving commercial corridor has been adversely affected by violent crime, arampant
opioid epidemic, a lack of economic development, an increase in predatory businesses, and an
iInability to attract new business or build-up value-add businesses and services.

Traditional capital sources requiring market-rate returns have been insufficient to redevelop
the real estate assets and accelerate the return of new businesses and services to serve the
surrounding community.

Traditional real estate investment and fund models do not allow for long-term community
Involvement or ownership.

The status quo exdudes the community, does not build knowledge and capacity
In the community, and extracts value.



SOLUTION

The Trust builds knowledge and capaaitty in the neighbborhood, supports
neighborhood control, and reinvests capital in the neighborhood.

|[dentify Key Community Acquire Performing and Independent Nonprofit Support Existing Tenant Reinvest Cash Flow
Development, Real Distressed Real Formed and Residential Growth and Attract/ In Programming &
Estate, Technical Estate Within Footprint and Commercial Leasing Accelerate New Capacity
Assistance, and Commences Tenants

Financing Partners

2021 2022 2023 2025 2026 2027
Form Nonprofit and Board Control Form Trust Entity and Stabilize Real Estate
Governance (Board of Transitioned to Redevelop Distressed Portfolio and Repay or
Directors) Neighborhood Real Estate and Refinance Existing Debt

Develop Vacant Lots



KENSINGTON OORRDOR TRUST
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Target Area:

| T 7 192 Assets
Kensington Comdor: Blocks 3200-3400
627 assets
Bocks 1800-3500

Kensington Ave
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Source: Next City, Photo by: Melissa Simpson

Source: Kensington Voice, Photo by: Solmaira Valerio



NVESTIVENT STRATEGY

Acquisitions will be focused between Lehigh Avenue and Germood Avenue.

Treinitial targeted area: 3200-3400 Kensington Avenue.

1.Centered around anchor mixed use redevelopment
2. Large stock of vacant and blighted buildings
3. Less crime and drug use than adjacent blocks

4. Near Shift HQ & Kensington Corridor Trust HQ
5. Leverage Harrowgate Park and other assets

Todiversify the portfolio & create immediate cash flow,

the acquisition approach will focus on:
70-80% vacant and/or blighted properties
20-30% stabilized, cash-flowing properties




Property by property, we are
leading a movement towards

a future where neighborhoods
have control.
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HOME OWNERSHIP
WEALTH ACCELERATOR

NETHANIAH JOSMA, PROGRAM MANAGER






= The Urban League of Essex County Opportunity
Corporation (ULEC OC) is a special subsidiary of the
Urban League of Essex County (ULEC). The ULEC OC is
a 501(c)3 non-profit and Community Housing
Development Organization (CHDO). .

= Founded in 2015

= Service Area: Essex County, NJ; West Ward, Newark




Housing Affordability Crisis in NJ

* The median sale price of a New Jersey home is $478,100, and rising
exponentially

* Median monthly housing costs for people with a mortgage is second highest of
all states in the country next to Hawaii.

* Despite high demand, the homeownership rate in New Jersey is decreasing
and currently at 62.7%. (FRED, 2023)

* First-time homebuyers are finding it increasingly difficult to find entry-level homes.

* The median household income in New Jersey is around $96,000, while the
median household income in Newark is around $46,000.

* Longtime residents of Newark are vulnerable to being priced out of the city and state
year over year.

Gina McKeever and Robert H. Scott Ill. “New Jersey’s Unaffordable Housing Opportunity Is a Crisis in Waiting: Opinion.” Asbury Park Press, Asbury Park Press, 3 Aug. 2022.



ULEC OC
DEVELOPMENT TEAM



Construction or rehabilitation of over 100 units completes

FINANCING AN D or in pipeline in the Fairmount Heights neighborhood
DEVE LOPM ENT = Littleton Ave Model Block — Four new single-family

homes sold to low-to-moderate income buyers

EXPERIENCE . 4-units | Budget: $520K

= Fairmount Ave: Phase I - Six new affordable two-family
homes sold to low-to-moderate income buyers
15-units | Budget: $2.7M

= 479 S. 14th St - Rehabbed abandoned home and
converted it into special population rental property
serving individuals previously homeless or ex-offenders
3-units | Budget: $454K

= Fairmount Ave: Phase 2 (In Progress) - Eight new
affordable two-family homes
16-units | Budget: $6.6M




2-Family Quality-Built New

/’“\\
Construction Homes
% Owner Units: 3 Beds, 2.5 Baths
FAIRMOUNT % Tenant Unit: 3 Beds, 2 Baths
HEIGHTS PROJECT: | «+» Durable Finishes: Metal Roofs + Fiber Cement Siding
PHASE 2 .

% Hardwood Floors, Ceramic Tile Baths, and Carpeting
% Washer/Dryer Connections
% Central Air Conditioning

s Off Street Parking per Unit
< Ample Private Yard

% Certified Energy Star Appliances




Income Range for a 4-person household

Street Address Sales Price up to an 8-person household
147 Camden Street, Newark, NJ 07103 $175,000 $74,692 — $114,913
172-174 Fairmount Avenue, Newark, NJ 07103 $190,000 $82,010 - $114,913
176 Fairmount Ave, Newark, NJ 07103 $155,000 $66,530 - $114,913
178 Fairmount Ave, Newark, NJ 07103 $142,500 $59,559 - $81,727
187 Fairmount Ave, Newark, NJ 07103 $142,500 $59,559 - $81,727
195 Fairmount Ave, Newark, NJ 07103 $142,500 $59,559 - $81,727
208 Fairmount Ave, Newark, NJ 07103 $155,000 $66,530 - $114,913
210 Fairmount Ave, Newark, NJ 07103 $142,500 $59,559 - $81,727




























PROJECT
glhznene

OVERVIEW

SOURCES

NMTC

NJ DCA AHTF

NEWARK HUD HOME

NRTC

PURCHASE MONEY
MORTGAGES

TOTAL:

$1.6M

$2.8M

$750K

$213K

$1.25M

$6.6M

USES

ACQUISITION

HARD COSTS

SOFT COSTS

FINANCING FEES

RESERVES AND
ESCROWS

DEVELOPER FEE

TOTAL:

$53K

$4.7M

$462K

$667K

$615K

$103K

$6.6M



Wb

Lasting Affordability
Special Mortgage Product

. ULEC Support Programming

Income Generating Two-family
Homes

. Building Inter-generational Wealth
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Questions?

Thank you for attending the panel!
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Thank you to our Speakers!

John Chun
Nethaniah Josma Kensington Corridor Trust
www.ulec.org .
njosma@ulec.org Jasmin Velez

Kensington Corridor Trust



http://www.ulec.org/
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