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Managing Environmental & Climate Risk 
During All Project Phases

Anatomy of  
Housing Projects:
1. Pre-Acquisition 

Due Diligence

2. Development/
Construction

3. Property 
Management 
and Ongoing 
Operations
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For Each Phase:
• When and how should risk 

be identified?

• How do risks differ for each 
stakeholder?

• What types of risk should 
you be aware of?

• How can you mitigate risk 
during each phase?

Lessons:
• Understand the universe 

of risk and risk management 
options.

• Don’t let perceived risk 
kill the project.

• Engage with risk early. 
Don’t be blindsided!



Questions?
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Chris Colley, AICP/PP 
p. 973.318.4130

e: c.colley@topology.is 
w. topology.is

Andrew Davis, Esq. 
p. 860.251.5839

e: adavis@goodwin.com
w. shipmangoodwin.com
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e: joe.quarantello@bbrown.com
w. us.bbrown.com
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