Who Owns the Land?
Exploring Ownership Models and

the Future of Affordable Housing

Adriana Abizadeh-Barbour Alexa McNeuil
Executive Director, Kensington Corridor Trust Growth and Coordination Consultant,

Essex Community Land Trust

Jeffrey Crum
CEQ, Ellavoz Impact Capital Cara Purcell
Director of Innovative Finance,
April De Simone Grounded Solutions Network
Vesi

Housing as a Human Right: Access, Stability, & Production

September 23, 2026 |




Shared Equity Housing

Shared equity homeownership is a self-sustaining model that
takes a one-time public investment to make a home affordable
for a lower-income family and then restricts the home’s sale
price each time it is sold to keep it affordable for subsequent
low-income families who purchase the home. The model
balances wealth building for families who would otherwise be
unable to afford owning a home with preserving the
community’s investment.

Neighborhood Trust

A legal instrument and community-governed economic model that
holds neighborhood assets—such as residential properties, land,
and retail spaces—in a perpetual purpose trust to maintain long-
term affordability, prevent displacement, and shift ownership and
control directly to local residents.

Community Land Trust

Community land trusts (CLTs) are nonprofit organizations governed by a
board of CLT residents, community residents and public representatives that
provide lasting community assets and shared equity homeownership
opportunities for families and communities. CLTs develop rural and urban
agriculture projects, commercial spaces to serve local communities,
affordable rental and cooperative housing projects, and conserve land or
urban green spaces. However, the heart of their work is the creation of
homes that remain permanently affordable, providing successful
homeownership opportunities for generations of lower income families.

*We will be hearing about a couple of different ownership
models today. While these models overlap and work
towards collective ownership, they don’t represent the
whole universe of possibilities. There are many models and
approaches worth exploring.
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PANEL SESSION
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Shared equity housing organizations and
WHO WE ARE other affordable housing nonprofits

We expand housing with lasting affordability

Local governments, housing authorities,
and other public sector partners

National nonprofit membership organization of 270+
nonprofits, local governments, and individuals with
deep expertise in community land trusts, shared equity

housing, and local housing policy. Impact investors, lenders, and funders

HOW WE HELP

Program advising Policy advising Data and resources Innovative financing

to strengthen to build favorable policy to manage programs and to scale shared equity
organizational capacity conditions portfolios efficiently housing portfolios




THE OPPORTUNITY

Homes for the Future 14.2M

Returning single-family rentals to affordable
homeownership.

single-family rentals nationwide, 31% of
the rental stock

Source: Harvard JCHS (2025)

OUR MODEL
01 02 03
Acquire SFR portfolios Rent affordably Sell to homebuyers Retain affordability
Purchase rental homes in growing Rent at affordable rates, service Sell homes individually at affordable Shared equity restrictions keep
markets, removing them from capital and build equity while prices to low- and moderate-income homes affordable for the next
speculative ownership. incomes and buying power grow. buyers. family.

Learn more: homesforthefuturefund.org Program video: (] HFTF Explained



http://homesforthefuturefund.org/
https://www.youtube.com/watch?v=XN0J1--1LVg

GROUNDED
SOLUTIONS

strong communities
from the ground up

Grounded Solutions Network cultivates
communities — equitable, inclusive, and rich in
opportunity — by advancing affordable housing
solutions that last for generations.

Cara Purcell

Director of Innovative Finance

cpurcell@groundedsolutions.org
(503) 493-1000, ext. 35

www.GroundedSolutions.org



https://www.groundedsolutions.org/
https://www.groundedsolutions.org/
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About Ellavoz Impact Capital

* Ellavoz Impact Capital (EIC) is a social impact investment
advisory, co-general partner, and asset management firm
focused on sustainable community development.

* EIC's strategy concentrates investments into price attainable
housing and economic development projects by working with
local nonprofits and governmental agencies to deliver positive
community outcomes.

* These public/private partnership create powerful catalytic
change in neighborhoods, foster intergenerational wealth
creation opportunities for moderate- and workforce-

Income households, while offering competitive risk-adjusted
returns.



EIC Capital Funds & Capital Markets Solutions

EIC offers a variety of capital products and solutions designed to fill
gaﬁ_s in housing and community development projects designed to
chieve positive community outcomes:

 Impact Equity Funds
» Shared Values Opportunity Funds — Short term investment vehicles
* Neighborhood Homes Fund — Long term investment vehicles

» Co-General Partner support

» For strong emerging sponsors, EIC can act as a co-General Partner to provide balance
sheet, human capacity, and track record support

« Consulting & Advisory Services
= Capital attraction for real estate transaction
» Real estate project management
= Valuation service

The materials provided herein are for informational purposes only and are not and should not under any circumstances be considered or construed as an advertisement, offer or solicitation of and offer for the sale of any securities



d Values Opportunity

Funds Overview

* The Ellavoz Shared Values Opportunity Funds (ESVOF) invest in price-attainable
single-family and multifamily housing developments and substantial
rehabilitation projects within designated opportunity zone census tracts. The
typical investment term is 10-years.

* EIC partners with private developers, opportunity zone landowners, and
nonprofit partners, who have established trusted relationships in these
communities and have access to state and local resources that make projects
financially viable to deploy ESVOF capital.

* ESVOFs caninvest nationally in qualified census tracts. The Funds in diverse
housing asset types including build-to-rent single family homes, workforce and
affordable multifamily housing, and substantial building
rehabilitation/conversion projects.

The materials provided herein are for informational purposes only and are not and should not under any circumstances be considered or construed as an advertisement, offer or solicitation of and offer for the sale of any securities



Ellavoz Neighborhood Homes Fund Overview

* Ellavoz Neighborhood Homes Funds (NHF) take a novel capital asset approach to
homeownership and rental preservation by relying primarily on a market-based
approach that includes leveraging private capital, public sector investment/programs,
and debt resources to acquire single-family (1-4 units) and multifamily housing stock.

* ENHFs acquire properties through 3 distinct approaches: 1. in-fill vacant lots to
construct new single-family homes; 2. distressed or priced advantaged single-family
homes; and 3. existing affordable/workforce rental multifamily properties that can
quickly access concessionary capital or tax advantages.

* ENHFs provide for a variety of disposition options including workforce homeownership
opportunities and sale of multifamily assets to mission-oriented investors.

The materials provided herein are for informational purposes only and are not and should not under any circumstances be considered or construed as an advertisement, offer or solicitation of and offer for the sale of any securities
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COMMUNITY OWNERSHIP AS A SOLUTION

NEIGHBORHOOD OWNERSHIP:

®
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COMMUNITY CONTROL

* Neighbors governdirectly and decide how
properties are used and which businesses are
supported

* Keeps wealth local and economic power in the
hands of residents

* Prevents displacement and ensures families can
afford to stay for generations

e Builds durable community infrastructure that
protects culture, stabilizes families, and strengthens
local businesses

* Proves that neighborhoods can own their own
destiny



POLICY PLATFORM

AFFORDABILITY LAND SOVEREIGNTY

& JUSTICE

We advocates for collective We advocate forland sovereignty

ownership as part of our policy andjustice to ensure long-term
platformto enhance
affordability, build

neighborhood power, and

affordability, prevent
displacement, and promote
community control over

iImprove housing quality. real estate.

KCT ADVOGACY

PRIORITIES

ENVIRONMENTAL
JUSTICGE

NEIGHBORHOOD
HEALTH & SAFETY

KCT advocatesfor
neighborhood health and safety
In Kensington, improving

KCT advocatesfor legislation
addressing climate change's
disproportionate effectson

communities and advocates cleanliness, security, and access
forthe remediation of tofood and transportation.

environmental harms.



GOVERNANGE REGRUITMENT



STEWARDED PROPERTIES

Source: Next City, Photo by: Melissa Simpson

Source: Kensington Voice, Photo by: Solmaira Valerio



BUSINESS SELEGTION



SERVING AS AN ECOSYSTEM CONVENER .



Property by property, we are

leading a movement towards

a future where neighborhoods
have control.
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